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Introduction… 
 Have you ever seen a movie or a TV show in which there’s a family with teenagers and the parents go 

away for the weekend leaving the kids at home?  They kids throw a party, anticipating that they will have time to 

clean up before their parents get home. Inevitably, the parents come home a day early, or the party goes longer 

than intended or otherwise gets out of hand. Then the kids are left either scrambling to clean up before their 

parents get home or the parents come home to a disaster in the house. 

 It’s a common theme in movies and tv shows, not just “Risky Business.” It’s about kids being responsible 

or irresponsible and how we usually behave better when the authority figure in our life is actually present than 

when he or she is away. In some ways, our passage today is a parable about the same theme- being responsible or 

irresponsible when the authority figure is away.  What happens when he or she returns? 

Context 
 Throughout Jesus’ ministry, he repeatedly warns that there will be a time when people are judged.  There 

will be a time when people are held responsible.  Today’s passage is one such example.  Jesus is traveling to 

Jerusalem where he knows he will be crucified. His disciples and many of his followers are expecting him to usher 

in the Kingdom of God when he gets there. Their expectations of what the Kingdom of God means need to be 

challenged! 

 Jesus tells this parable in the city of Jericho in the company of Zacchaeus.  There are a couple things we 

need to consider by way of context for our passage before we read it.  First is the nature of a parable. A parable 

is a story taken from everyday life used to illustrate a deeper principle.  When Jesus used parables it was 

usually to illustrate a spiritual principle.  The lesson he is trying to teach is not always obvious. Frequently the 

disciples have to ask him what he means.  The crowds are often left to puzzle out the meaning, to think it over and 

chew on it for a while.  This was intentional on Jesus’ part.  It meant people went away to think about what he 

was saying and to talk about it together. 

 This parable that Luke records is very similar to one in Matthew but with some differences.  While some 

think Luke has gotten it wrong, or added things or blended two different stories, I think Jesus was a good preacher 

who knew that it was ok to repeat an illustration, lesson or parable.  In Luke’s version, one of the differences 

from Matthew’s version is actually very appropriate to Jesus’ context.  Jesus was in the city of Jericho. A few 

years before, Archelaus was the ruler of the region around Jericho and he invested a huge amount of money in the 

city. He had a magnificent palace built as well as an aqueduct to bring water to the palace to irrigate the splendid 

gardens there. [Leon Morris, Luke, p. 300]  But as much as Archelaus was good to Jericho, the people of the 

region did not like him. He was a cruel man.  When his father, King Herod (from the Nativity story), died, 

Archelaus went on a long journey to Rome to be named king.  But the people of the region sent a delegation of 50 

leaders after him to oppose his appointment!  Archelaus was put in charge of the region, but not given the title 

king. That was something he would have to earn, which he didn’t do.  During the first Passover after he was put 

in charge, he had 3, 000 people massacred! [Morris, p. 300] 

Furthermore, Jesus told this parable to crowds who were listening when Jesus met Zacchaeus.  

Remember, Zacchaeus was a hated tax collector who, although Jewish, worked for the Romans ripping off his 

fellow Jews.  Jesus has told Zacchaeus that he is going to come to his house for supper- a sign of friendship and 

acceptance.  The crowd begins to mutter that Jesus is going to eat dinner with a sinner!  Zacchaeus, in return, 

says that if he has defrauded anyone he will repay them 4 times the amount!  Jesus says that today salvation has 

come to Zacchaeus’ house. “For the Son of Man has come to seek and save the lost.” 

Text 
Now, keeping these things in mind, let’s turn to our passage in Luke 19:11-27 
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What It Says 
So what does this passage say? What do we need to identify or clarify in the text?  First, Luke tells us that 

the people were expecting the Kingdom of God to appear at once.  What is the Kingdom of God?  Remember, in 

the Bible the word kingdom means authority.  So the Kingdom of God means the authority of God to rule.  

The people were waiting for God to bring his promised Messiah who would have God’s authority to rule as king.  

He would set up a kingdom in the region based on this authority.  They expected a military king and a political 

rule. 

The people, including the disciples, were expecting Jesus to get to Jerusalem, declare himself the Messiah 

and being kicking out the Romans. [Matthew Henry, Matthew to John, p. 786] They expected him to set up an 

earthly kingdom with God’s authority.  One reason for this parable is to teach his listeners that the Kingdom of 

God is not going to appear immediately, but that he, Jesus, was going to go away for a while to be made king and 

then return. 

In the parable, the nobleman gives 10 servants each 10 minas, telling them to “put this money to work.”  

A mina was about 3 month’s wages, so 10 minas was a lot of money!  That’s 2 and a half year’s salary, or over 

$100,000.  Nothing to sneeze at! 

The nobleman goes away and the people who hate him send a delegation after him to object to him 

becoming king.  Remember, when talking about the context of this passage, Jesus was in Jericho which had been 

ruled by Archelaus.  This local historical element is here woven into Jesus’ parable, a reminder that a ruler going 

away to be appointed king is not that far fetched. 

In this parable, however, the nobleman is made king, whereas Archelaus was not!  Perhaps that would 

have been important to the people of Jericho?  We’re not sure.  But upon his return, he summons his servants to 

give an update on their investments. 

Here I want to point something out that is rather subtle. The first two servants come before the king and 

present to him his original money and the money earned. How do they talk about the profit?  Notice they say, 

“Your money has earned x amount more.”  They acknowledge that it was the master’s money that earned more. It 

was not them. The third servant, however, says, “I have kept it hidden away in a piece of cloth.”  The first two 

servants give the king and his original investment all the credit for the profit earned.  

The third, wicked servant doesn’t give the king credit. He took it upon himself to keep safe the money he 

was given. Remember, the nobleman had said, “Put this money to work” before he left.  The third servant 

disobeyed his master.  This wasn’t a question of being safe.  He wasn’t being timid or prudent. He was being 

disobedient. 

Think of it this way. Imagine you are paying money into a pension fund, or giving money to an investment 

banker for your retirement. When you get to retirement age, you go to start withdrawing your retirement money 

only to find that the pension fund manager or your investment banker has merely put the money under his 

mattress. He gives you back all the money that had been deducted from your paycheques over the years, but he did 

nothing to invest it or grow it. You don’t even have interest from it as if you had saved it yourself in your own 

bank account!  How would you feel?  Would you think this person was being careful with your money?   

The king in the parable is rightfully angry.  He has the mina taken from the servant and given to the 

servant who was the most productive. Some of the bystanders object because that good servant already has 10.  

But Jesus says, “To those who have much, more will be given. To those who have little, what little they have will 

be taken away.”  We have to remember to always keep these words in context.  Jesus is talking about people 

who have been responsible with those things entrusted to their care. The first servant showed the most gifting for 

investing money, so he was given more money to invest.  He had much and was given more to do much with.  If 

you had 2 investment bankers working for you and one turned double the profit the other produced, who would 

you use more in the future? 

Jesus said the same thing back in Luke 8:18.  There he was using more parables about the Kingdom of 

God. In the context of being careful about you listen to Jesus, he says that those who have much will be given 

more and those who have little will have that taken away. When we hear Jesus, if we hear well, if we listen well, 

if we respond well, we will be given more.  If, by contrast, we don’t listen, if we ignore him, if we only listen or 

respond a little bit, we will fall away and what little we learned we will lose. 
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The final element of the story is shocking. The king has the delegates who opposed his appointment as 

king brought before him and executed!  While we have no surviving record of what Archelaus did to those 50 

Jews who went to Rome after him to oppose his appointment as king, we do know that there are those who are 

opposed to Jesus.  They oppose his rule and authority. There are those who reject Jesus and this passage serves as 

a warning!  Those who reject Jesus now will be rejected by him on the Day of Judgment and the consequences 

will be gruesome. 

What It Means 

 So what does this parable mean?  How does it help us know what it means to be successful as a church 

and as Christians? 

 First, know that there will be a Day of Judgment!  God is not a creampuff.  Jesus does not forgive 

everybody their sins.  Not all dogs go to Heaven. Not all people do either!  We will be held accountable.  And 

the standard for being held accountable is not whether or not you made a one time commitment or said a prayer 

one time.  The criteria for judgment is much more about a sustained commitment to Jesus and a life that reflects 

that commitment. 

 The servants have a task to do.  We have a task to do too!  While Jesus is away, it is up to us to be his 

hands and feet in the world.  It is up to us to take what he has given us and put it to work to produce more for 

Jesus.  Jesus expects us to produce fruit.  He expects us to work for him. He has entrusted something to us while 

he is gone and expects us to put that to work for him.  We are stewards of the good news about Jesus. We are 

caretakers of his flock.  He will return and ask us to report how we have done. 

 Notice, too, that there are rewards for the faithful.  Last week, in Matthew 25, when Jesus preached about 

the sheep and the goats, we saw that the faithful have an inheritance in store for them. Here we see that the faithful 

have something in store for them as well. When the king in the parable returns, he gives authority to the faithful 

servants.  He puts them in charge of a number of cities corresponding to the results of their work.  Remember, 

being made or pronounced king was a bestowal of authority. When the king returns, he bestows authority on his 

faithful servants.  The Kingdom of God is about God’s authority. When Christ returns, he will bestow upon his 

faithful people authority as well. We will be given greater responsibility based on how responsible we’ve 

been while Jesus is gone. 

 It is interesting to note that when we are rewarded at the return of Christ, the reward is not that we get to 

put our feet up, lean back and sip Mai Tai’s on the beach for eternity!  The reward for being responsible is more 

responsibility. [William Barclay, And Jesus Said, p. 168]  On this earth, during this life, we start with small 

things to learn how to be good stewards, how to take good care of what Jesus has entrusted to us.  In the next life, 

we take what we learned and put it to use in big things. 

 Contrast that with the wicked servant. He is completely irresponsible. He is completely disobedient. He is 

not interested in expanding his master’s wealth. He doesn’t invest. He doesn’t produce fruit.  What’s happening 

with this guy?  The key is in his description of his master. He sees the nobleman as harsh or hard.  He reaps 

where he does not sow, etc.  What is being described here?  The third servant serves the nobleman but does 

not love him. “Now this servant’s portrait of the owner suggests an attitude contrary to trust and faith.” [Darrell 

L. Bock, Luke, p. 309] 

 There are those who serve Jesus but do not love him.  Their attitude towards Jesus is not one of trust and 

faith.  Rather it is one of fear or obligation.  This is an important message to the church! There are those who call 

themselves Christians but who do not love Jesus. They do not trust him. They may or may not be in church every 

Sunday. They may even be actively involved in their churches!  They may be very busy for Jesus, but they are 

not being obedient. They are not producing fruit. They do not trust Jesus. Their attitude is not one of love for 

Jesus.   

 This was a constant problem in the OT.  Time after time God tells his people that following the Law but 

not loving God is no good. You can go through the motions and fool the people around you, but God wants our 

hearts. He wants our minds, our wills, our desires and our imaginations.  God wants us to love him 

wholeheartedly and obey him out of that love, not out of a sense of duty, obligation, fear or trying to just follow 

the rules. 

 When Jesus first told this parable, it was a warning to the Jewish leaders. [A. M. Hunter, Interpreting the 
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Parables, p. 107; Barclay, p. 162] I think when Luke recorded it, he hoped it would serve as a similar warning to 

the church. Today, I think this parable is a warning to the church. [Hunter, p. 107] Are we producing fruit? The 

Pharisees and other Jewish leaders had been entrusted with God’s Law and God’s word. Their role was to lead the 

people to be an example to the nations. But instead, they kept for themselves what God intended for all of 

mankind. [Hunter, p. 81] Is the church guilty of the same thing today? 

Why It Matters 
 So why does all this matter? How do we apply this to ourselves as a church and as individual Christians?  

First, as in the previous section, we must remember that there will be a Day of Judgment. We have to remember 

that our faith is intended to produce fruit. What that fruit looks like is big question! But it is intended to produce 

something in us and in others.  And Jesus is going to hold us accountable to that.  Each of us will be asked how 

what Jesus entrusted to us has produced more for him. 

 Success for a Christian means on the Day of Judgment Jesus says to us, “Well done good and 

faithful servant!”  As a Christian, we need to keep that in mind. How do we live in such a way that we make that 

our goal in life? How do we live in such a way as to make that our trajectory?  It is easy to become complacent as 

a Christian when we live in a land of luxury. Christians who live under persecution don’t have this problem! 

 What does it mean, then, to produce fruit for Jesus? What does it mean, in the terms of this parable, to turn 

a profit for Christ?  First, we must ask ourselves what has been entrusted to us?  What has Jesus left us with? 

 Let me give you a start the answer. Jesus has entrusted us with the gospel.  That is, Jesus has entrusted 

us with the good news about himself- the good news that we can be reconciled to God because Jesus died in our 

place to ransom us from sin! 

 Jesus says that he is the way, the truth and the life.  When we have Jesus, we have these things.  So Jesus 

has entrusted us with the truth.  He has entrusted us with new life.  What are we doing with the truth?  

What are we doing with the new life we have in Jesus?  Are we putting it to work to gain for Jesus? Or do we 

have it wrapped up in a napkin, hidden away? 

 Most importantly of all, Jesus has given us the Holy Spirit.  The Spirit is God.  The Spirit works in us 

and through us.  Because the Spirit is in us, we know that we do not labour in vain. We know that through the 

Spirit God can work in us and through us to produce magnificent fruit! 

 When we think about having to produce something for God, it can be scary. It can be daunting. It can be 

discouraging. But Jesus didn’t just leave us to ourselves. In the parable, the nobleman didn’t leave the servants 

empty handed and say, “You better have something for me when I get back.” No! He left them with tremendous 

capital to invest!  In the same way, Jesus didn’t leave us empty handed either. We have the power of the Spirit at 

our disposal!  We know that when we work for Jesus, with the right attitude of humility, obedience and 

submission, the Spirit can and will work wonders through us. 

 As a church, we’ve proclaimed our vision to be, “We see broken people becoming whole through the love 

of Christ.”  That is our goal. That is our measure of success.  We believe that in doing so we are being faithful 

servants with what Christ has left in our care.  This is why we met as a congregation a year ago to talk in depth 

about what we see our church being called to do.  That is where Reach In, Reach Out and Reach One came from.  

We want to build up our church within, strengthening relationships. We want to build relationships with other 

churches and ministries in Guelph. We want to equip each of you to reach one person with whom you already 

have a relationship for Christ.  This is how we believe we will be able to turn a profit for Jesus.  This is what we 

think it means to be good and faithful servants of Christ.   

Yes, there is more to it than just that.  We also believe that we, too, as Christians need to continue to find 

wholeness from our own brokenness. We need to grow in the fruit of the Spirit too.  The work needs to continue 

in each and every one of us.  But we must not become solely focussed on ourselves.  The trust Jesus has placed 

in us is to share with the world the gift he has given us!   

So what are the keys for success for us as believers?  What are the keys to success here at Priory? (Or 

really for any church?)  The first key to success is our attitude towards Jesus.  The problem the third servant 

had was his attitude towards his master. He served him, but he did not love him!  What is your attitude towards 

Jesus? Do you see God as harsh? Do you see God as an overlord?  Do you see God as vengeful?  If so, then you 

may serve him but you will not love him.  The first key to success is to love Jesus; to love God.  You must trust 
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him.  If your attitude towards Jesus isn’t right, you’re not likely to be very productive for him! 

On the flip side, today it is easy to be too casual about Jesus. We make Jesus our buddy. Or we think Jesus 

is so nice he will forgive everybody. Some famous pastors even believe that. But love doesn’t always win. At 

least, not in terms of everybody being saved. That is another key to this parable. The third servant, even though he 

is a servant of the king, fails.  Furthermore, there are those who oppose the king. There are those who oppose 

Jesus. They are not going to be forgiven either!  Jesus is no cream puff. He is no pushover.  So we need to 

remember he is the King. He is our Lord. He is our boss of bosses.  And he deserves respect for that, even as we 

love him. 

The second key to success is obedience.  Once you love Jesus, once you have the right attitude about 

Jesus, you need to actually obey him. God is a gentleman. He gives us a choice. Even after our conversion he still 

gives us our free will. We need to obey God to be successful.  That means stretching our faith beyond mental 

assent, that we believe in our heads, and making is the foundation of our daily living.  Remember the illustration 

about the person who believed planes can fly, but is afraid to fly and doesn’t want to actually get on the plane?  

We need to have faith in Jesus and actually get on board. Faith means a personal commitment. It means taking 

action. It means following Jesus, not just believing things in our head about him. 

The third key to success is our attitude towards others.  Connecting the third servant with the fact that 

what is entrusted to us is the good news of Jesus, to fail means to keep the good news to ourselves.  If we want to 

produce fruit for Jesus, if we want to turn a profit for him, it means demonstrating the love of Christ to others.  

We cannot be Christians in isolation. We cannot keep the good news to ourselves.  We must reach out to others in 

love.  That means reaching out to fellow Christians in love and to non-Christians. 

To put this in other words, remember that agape love means being primarily concerned with the 

well-being of others.  Our attitude towards others must change is we are to live lives of agape love.   

 The fourth and final key to success is to cooperate with the Holy Spirit. In many ways, all the keys to 

success are about cooperating with the Holy Spirit. It is the Spirit that works in us to love Jesus. It is the Spirit that 

shapes our understanding and attitude towards Jesus. It is the Spirit that works in us to obey, transforming us 

through the renewing of our minds, writing God’s law on our hearts.  It is the Spirit working in us that changes 

how we view other people. The Spirit works in us to see other people as created in God’s image, beloved by Christ 

even if they are broken in sin.  But even as that work is taking place in us, we need to cooperate with the Spirit if 

we are to turn a profit for Jesus. We need to cooperate with the Spirit wherever he leads us, whatever he needs to 

do in us.  Cooperating with the Spirit means being humble, submitting to God, turning towards him and letting 

him do in us whatever it is he wants. 

 People often ask me to include a “To do” in my sermons. Some people really appreciate that I give a lot of 

food for thought. Others find it helpful when I give them something to do, something tangible.  So in terms of the 

goal of hearing Jesus say, “Well done, good and faithful servant,” let me give you something to do. 

 Remember that we want to equip each person from Priory to Reach One person in your life for Christ.  

We’ve asked you in the past to choose one person in particular. We want you to be specific. Think of a person you 

know, maybe a family member, maybe a friend or co-worker, maybe a neighbour. Think of somebody in your 

circle of acquaintances, somebody with whom you have contact who doesn’t know Jesus.  This is the one person 

we want you to be equipped to reach for Jesus. Along the way, you may find you’re reaching others for Jesus too!  

That’s great! But we want to be specific. 

 Think about that one person. Think about what it means to turn a profit for Jesus in this person’s life.  You 

have been entrusted with the truth, with the gospel, with your own new life and with the Holy Spirit. How can you 

use these things to turn a profit in this other person’s life? 

 Here are some steps to reach that one person: First, pray for that person. Pray for them by name. Pray for 

them daily. Pray for them whenever you see them. Maybe it’s just a little prayer when you walk past their desk, 

“Jesus, I pray for this person.”  Maybe it’s a more intentional prayer when you’re by yourself. Maybe you pray 

for them every morning when you wake up or every night before you go to sleep. But pray for them frequently.  

 Second, listen to them.  Build upon the relationship you already have with them. Listen to them. Listen 

to their heart. Listen to their needs. Listen to their dreams and desires. Listen to their hurts. Listen to their goals. 

 This will help you get to know them better. It will strengthen your relationship with them. When it comes 
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time for you to speak the truth to them, having already listened to them they will be far more likely to listen to 

you!  But also, as you listen to them, you will get a clearer sense of how best to pray for them. You will know the 

needs they have that need prayer. You will know the hurts they have that require healing. You will know the 

attitudes they have that need softening. 

 Third, converse with them. Build a relationship with them. Talk about things. Not just religious things, 

but all sorts of things.  Be a true friend to them.  Get to know them as a person, not just a target or a project.  

This will build your relationship with them and relationships matter! 

 Fourth, share with them.  Share your experiences with them.  Too often we approach evangelism as a 

sales pitch, “Let me tell you what Jesus can do for you!”  But far more effective is sharing what Jesus has already 

done for you!  Share with them what Jesus has meant in your life. Share with them how Jesus is healing your 

wounds, your brokenness.  That’s called your “testimony.”  It doesn’t have to be about how you were converted, 

although that may be part of it. Share what Jesus is doing in your life.  They may then ask how Jesus can do that 

in their life!  But first share what Jesus is doing in your life to give them something to think about, give them 

something to begin to yearn for or desire in their own life.   

 Make this a regular part of your interaction with other people and you will be well on your way to hearing 

the words, “Well done, good and faithful servant.”  And that is our goal!  Amen. 


